Use-Case Scoring Matrix

Tirion sample asset

Purpose: compare Al use cases before pilot or procurement.
Dimensions: value, data classes, owner readiness, risk, time-to-value.
Score 1-5 for business value, process clarity and repeatability.

Score 1-5 for data readiness, permissions and evidence availability.
Score 1-5 for risk, human review need and operational reversibility.
Flag blockers: sensitive data, missing owner, unclear system boundary.
Rank outcome: start, stop, rescope, pilot or defer to security review.
Use the matrix to make trade-offs visible before budget pressure rises.
Output: start, stop, rescope or controlled pilot.

No client data. Example structure only.



